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Procurement	excellence
for	Nigeria's	oil	&	gas
companies.
Strategic	sourcing	·	Equipment	&	materials	supply	·	Vendor	management	·	Logistics	&	expediting



I N T R O D U C T I O N

I N T R O D U C T I O N

Who	we	are
V12	Oil	and	Gas	Ltd	exists	to	simplify	procurement	for	Nigeria's	oil	and	gas
operators.	Incorporated	in	May	2019,	we	are	an	indigenous	procurement	and
supply	chain	partner	serving	upstream,	midstream,	downstream	and	power
infrastructure	operations,	combining	deep	local	operating	knowledge	with
disciplined	commercial	process.

We	sit	at	the	intersection	of	technical	understanding	and	commercial	reliability.
Our	background	across	facility	upgrading,	pipeline	integrity,	instrumentation	and
civil	works	means	we	know	what	equipment	has	to	do	on	site,	not	just	what	it
costs.

Integrity
TRANSPARENT
TENDERING

Quality
TO
SPECIFICATION,
ON	SCHEDULE

Compliance
NOGICD	&	NUPRC	ALIGNED
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S U P P L Y 	 M O D E L

H OW 	 W E 	 D E L I V E R

The	V12	supply	model
One	controlled	sequence	from	enquiry	to	site	delivery,	with	a	single	owner	accountable	at	every
stage.	Packages	can	be	taken	end	to	end,	or	at	any	stage.

01
Enquiry
RFQ	review,	BOQ	validation	and
specification	cross-referencing.

02
Sourcing
Market	sounding,	OEM
qualification,	tendering	and
vendor	evaluation.

03
Expediting
Purchase-order	placement,
manufacturing	slot	control	and
progress	chasing.

04
Inspection
Factory	Acceptance	Testing,
MTRs,	OEM	warranties	and
documentation.

05
Delivery
Freight,	customs	clearing,
receiving	inspection	and	last-mile
delivery.

V I S I O N 	 & 	 M I S S I O N

Vision
To	be	the	preferred	Nigerian	procurement	and	supply	chain	partner	for	energy	projects,
trusted	for	technical	competence,	commercial	discipline	and	consistent	execution.

Mission
To	advance	reliable	sourcing,	strong	vendor	networks	and	disciplined	logistics	so	that
operators	receive	the	right	materials,	at	the	right	quality,	at	the	right	time.
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P R O C U R E M E N T 	 S E R V I C E S

S E R V I C E 	 M O D U L E

Strategic	sourcing	&	procurement
management
End-to-end	management	of	the	procurement	cycle,	from	requirement	clarification
to	purchase-order	placement	and	expediting.

— Requirement	clarification	and	market	sounding

— Competitive	tendering	and	vendor	evaluation

— Negotiation,	purchase-order	placement	and	expediting

— BOQ	validation	and	specification	cross-referencing

— Long-lead	item	optimisation

— Global	and	domestic	OEM	qualification

S E R V I C E 	 M O D U L E

Industrial	equipment	&	materials	supply
Sourcing,	packaging	and	supply	of	the	equipment	and	materials	that	energy
projects	run	on.

— Rotating	equipment:	pumps,	compressors,	turbines	and	drive	units

— Instrumentation,	process	automation	and	CADD	packages

— Solar	power	systems,	UPS	and	industrial	stabilisers

— Line	pipes,	high-pressure	valves,	fittings	and	cathodic	protection

— Fireproofing	materials,	deluge	systems	and	safety	infrastructure

— Project	IT:	computing	hardware	and	industrial	printers
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P R O C U R E M E N T 	 S E R V I C E S

S E R V I C E 	 M O D U L E

Vendor	management	&	supply	chain
coordination
Ongoing	management	of	the	supplier	networks	that	determine	whether	a
schedule	holds.

— Performance	management	and	auditing	of	local	and	international	suppliers

— Competitive	sourcing	frameworks

— Priority	manufacturing	slots	to	mitigate	disruption

— Factory	Acceptance	Testing	management

— Material	Traceability	Reports	and	OEM	warranties

— Material	documentation	management

S E R V I C E 	 M O D U L E

Logistics,	expediting	&	site	support
Moving	the	package	from	factory	gate	to	installation	point,	onshore	or	offshore.

— Freight	forwarding	by	air,	sea	and	land

— Customs	clearing	and	inland	transportation

— Delivery	to	remote	onshore	and	offshore	staging	points

— Warehouse	receiving	inspections

— Inventory	consolidation	and	last-mile	scheduling

— Technical	fit-for-purpose	verification
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S C O P E

F E A T U R E D 	 C A P A B I L I T Y

Equipment	&	material	scope
CATEGORY TYP ICAL 	 EQU IPMENT 	& 	MATER IA L 	 SCOPE PR IMARY 	 F I E LD 	APPL ICAT ION

Rotating	equipment	&	drive
packages

Pumps,	compressors,	industrial	turbines	and	drive	assemblies Upstream	production,	midstream	pumping
stations,	power	plants

Piping	&	pipeline
infrastructure

Line	pipes,	high-pressure	valves,	fittings,	coating	and	wrapping
supplies

Field	construction,	pipeline	revamping	and
rehabilitation

Instrumentation	&	control Process	automation,	CADD	packages,	solar	micro-grids,	UPS	and
stabilisers

Facility	automation,	off-grid	power,	platform
monitoring

Safety	&	structural	materials Passive	fire	protection,	deluge	systems,	fireproofing	and	structural
steel

Platform	safety,	terminal	upgrades,	jetty
infrastructure

Project	infrastructure	IT Computing	hardware,	industrial	printers	and	operational
accessories

Site	offices	and	control	rooms

Documentation		Delivered	packages	are	accompanied	by	Material	Traceability	Reports	and	OEM	warranties,	with	Factory	Acceptance	Testing	managed	and	recorded	where	the
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S E C T O R S

I N D U S T R I E S 	 S E R V E D

Sectors	we	supply
Structured	procurement	built	around	the	operational	demands,	compliance	standards	and	harsh
environments	of	Nigeria's	energy	sectors.

Upstream

Scope
Offshore	platforms,	shallow	water
facilities,	flow	stations	and	wellhead
clusters.

Key	supplies
High-pressure	valves,	manifolds,
wellhead	components,	platform	UPS
and	corrosion	protection.

Midstream	&	gas

Scope
Cross-country	pipelines,	pumping
stations,	compressor	sites	and	export
terminals.

Key	supplies
Line	pipe,	pigging	support	supplies,
cathodic	protection,	compressor
packages,	coating	systems.

Downstream

Scope
Refineries,	petrochemical	plants,	tank
farms,	gas	processing	and	marine
jetties.

Key	supplies
Plant	piping,	industrial	fireproofing,
deluge	systems,	structural	steel	and
consumables.

Power	&	civil

Scope
Power	generation,	industrial
facilities,	access	roads,	drainage,
jetties	and	perimeter	security.

Key	supplies
Solar	assemblies,	power	stabilisers,
civil	supplies,	piling	materials.
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W H Y 	 V 1 2

W H Y 	 V 1 2

Local	mastery.	Technical	depth.	Reliable	execution.

Local	expertise,	commercial
discipline
Deep	familiarity	with	the	Nigerian	operating
environment,	regulatory	expectations	and	inland
logistics	realities,	combined	with	structured	commercial
process.

Technical	understanding
Our	heritage	across	facility	upgrading,	pipeline
engineering,	instrumentation	and	civil	works	means	we
understand	what	equipment	must	actually	do	in	service.

Compliance	&	quality	assurance
Adherence	to	client	specifications,	NOGICD	Act
guidelines	and	NUPRC	requirements,	with	MTRs	and
OEM	warranties	on	delivered	packages.

Speed	without	shortcuts
Active	expediting	and	robust	vendor	networks	reduce
lead	times	while	preserving	specification	integrity	and
safety	controls.

Reliable	execution
Clear	ownership	from	initial	enquiry	through	to	site
delivery.	Every	RFQ	is	treated	as	a	commitment	to
performance,	not	just	a	commercial	quote.

Partnership	approach
We	operate	as	an	extension	of	internal	procurement	and
project	teams:	transparent	on	progress,	proactive	on
risk,	focused	on	keeping	assets	moving.
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V12	Oil	and	Gas	Ltd	·	Indigenous	procurement	and	supply	chain	partner	·	Incorporated	May	2019Procurement	Capability	Profile	·	2026

Send	us	your	next
procurement	package.

L A G O S 	 A D D R E S S

Horizon	Court	G3,	Unit	2,
Ikate,	Lekki,	Lagos,	Nigeria

T E L E P H O N E

+234	816	282	3742

E M A I L

mail@v12oil.com

W E B S I T E

www.v12oil.com

Scan	to	visit
v12oil.com


